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What is the statement a measure of?

© Better Communication CIC, 2024



What is the Balanced System®

• A strategic framework for understanding the need for a specific population 

and developing services to meet that need.

• Population based approach to identifying and meeting need - not 

diagnostic category led

• Focuses on measures of impact and not input

• High level, system outcomes across Five Strands and Three Levels are 

central and provide the structure for system design

• Five key delivery principles at the core to redesign at an operational level

• More detailed information regarding the framework can be found here.
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https://www.thebalancedsystem.org/what-is-it/
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https://www.thebalancedsystem.org/downloads/balanced-system-information-for-commissioners/

https://eprints.ncl.ac.uk/file_store/production/242270/99F15C18-813F-4447-BE90-0BBDAA211E0C.pdf
https://www.researchgate.net/publication/228362103_Supporting_children_with_speech_language_and_communication_needs_within_integrated_children%27s_services
https://www.thebalancedsystem.org/tct_talkingaboutageneration_report_online.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/931310/BSSLC_Guidance.pdf
https://www.thebalancedsystem.org/what-is-it/
https://dera.ioe.ac.uk/id/eprint/8405/7/7771-dcsf-bercow_Redacted.pdf
https://www.thebalancedsystem.org/index.php?page=balanced-system-information-for-commissioners
https://www.bettercommunication.org.uk/Better%20Communication%20low%20res%20file.pdf
https://www.bettercommunication.org.uk/tct_commissioningreport_2014_final%20Sept.pdf
https://www.bettercommunication.org.uk/Digest.Interactive(FINAL180915).pdf
http://www.bercow10yearson.com/wp-content/uploads/2018/03/337644-ICAN-Bercow-Report-WEB.pdf
https://www.bettercommunication.org.uk/downloads/2022%20Equity%20for%20All%20Final%20for%20Publication.pdf
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Why?

A population based approach?
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• Are supported with appropriate information to 
make informed choices and skills to support
development 

Family support

• Are audited, adapted and enhanced to 
maximise participation Environments

• Specialist knowledge and skills are used to 
build capacity in the wider workforce to support 
across universal, targeted and specialist levels 
of provision 

Workforce

• Is efficient and accessible including training of 
others to identify and provision of pre-referral 
advice in community settings

Identification

• Is appropriate and timely, and may include 
direct or indirect, individual and group 
interventions delivered in a functional context

Intervention

Five strands
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THE BALANCED SYSTEM® HIGH LEVEL OUTCOMES FOR SPEECH, LANGUAGE AND 
COMMUNICATION NEEDS
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Whole Systems Approach

All component parts have an essential role to play Pick and mix does not work!
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PATHWAYS, TRAIN TRACKS AND STEPPING STONES

Outcome

A

B
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Impact not Input
EQUITY VS Equality

DIFFERENT INPUTS REQUIRED TO ACHIEVE 
SIMILAR OUTCOMES
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Few

Some

All children and 
young people

Specialist

Targeted

Universal

Specialist

Enhanced 
skills in 

specific area

Wider 
workforce

Population of CYP WorkforceIntervention

RELATIONSHIP BETWEEN POPULATION, INTERVENTION AND 
WORKFORCE
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Understand Plan
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Principle 
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Task and 
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Strategic 
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Joint 
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Specification

Local 
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Monitor

Evaluate
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Develop

Identify Need

Service 
Mapping
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Core Principles of Delivery Model
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Core Delivery 
Principles

1.
OUTCOMES MEASURED 

THROUGH IMPACT

Moving away from the 
‘refer – assess – treat’ 
paradigm towards easy 
access to the most 
immediate support even 
if more specific 
intervention may also be 
indicated 

Accessible high-quality 
information and resources 
from across the system
Eg
https://pathway.thebalance
dsystem.org

Developed in Leicester, 
Nottingham and Derby

Therapists working at 
place where CYP need to 
use their communication 
skills for functional impact

https://pathway.thebalancedsystem.org/
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Delivery Principle 1: Focus on functional outcomes and 

measures of impact

The whole delivery model is underpinned by a focus on 

delivering functional outcomes – the ‘so what?’ and 

measuring impact not inputs rising to the ‘Prove It!’ 

challenge

• Child and young person outcomes

• Family outcomes

• School, setting, class or group outcomes

• Area cohort outcomes

• Population outcomes

Delivering the Balanced System® 
Principles in Practice

TIME
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Level 1
Input

How much did we do?

Traditional measures of activity and inputs

Level 3
Implementation

How well did we do it?

Measuring whether the inputs were of a 
high quality

Level 2
Reach

Is anyone better off?

Measuring access to the inputs delivered

Level 4
Impact

Did it make a difference?

For the individual?
For a group?
For a population

QUANTITY

EF
FE

C
T

EF
FO

R
T

QUALITY

OUTCOME MEASUREMENT FRAMEWORK

After Freidman, 2005 and “Turning 
the Curve” (DCSF, 2008)
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Prove It!

What changed?

What helped?

What do you see that is different?
What is the evidence?

https://proveit.thebalancedsystem.org

https://proveit.thebalancedsystem.org/what-is-prove-it/
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Delivery Principle 2: Access

Simple and easy access to the right information, 

assessment and support for children, young people and 

their families

• Early identification – meaning not only early in life but 

early in the emergence of need at any age

• Easy access – simplest route to support at the lowest 

level even if further progression through the system 

required

• Appropriate assessment - enquiry based process, not 

standard ‘battery’, with the option to signpost to 

appropriate support that may be part of the whole even if 

further assessment becomes indicated

Delivering the Balanced System® 
Principles in Practice



• Multi-agency drop in, with involvement and attendance from colleagues from 

the Local Authority, health visiting as well as the speech and language 

therapy team.

• Public Health leads key to driving change in the system

• Launched drop ins in December 22 

• First site was identified through the Balanced System® needs analysis 

suggesting up 55% of children 0-4 may have or be vulnerable for SLCN

• Example of provision following need 

• The sessions were held weekly

• Initially, 12-14 children from the waiting list were invited weekly as well as the 

morning having an open drop in element.
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Outcomes

• We measured parental evaluations which looked at their satisfaction around advice, 
setting, ease of access as well as asking them to identify what they had been 
advised to do differently with their children. Parental satisfaction was very high

• Attendance from children on the waiting list was at 55%.

• Waiting lists for pre school children in this area were at 0 weeks from Feb end. 
There is now no waiting list.

• Parents went away with advice from the Speech and Language Therapist as well as 
holistic support from the Child and Family Wellbeing service around other support 
available. This might include info on free nursery placements, support around 
domestic violence etc. 

• Children received an SLT assessment, further appointments with the SLT if 
indicated, a free book and info about local libraries and sessions in the community 
to support Speech and Language development

© Better Communication CIC, 2023
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The most frequent theme found in 

these user responses involved various 

strategies for enhancing 

communication. This includes 

"speaking with him", making him 

"make choices", "mirroring 

communication", "playing on his level", 

"using more gestures", and "repeating 

correct sounds". These strategies 

were mentioned numerous times 

throughout the responses indicating a 

primary focus on consistent interactive 

communication towards improving 

children's speech and language

Core Themes from 209 qualitative responses 

analysed through the 

Balanced System® Prove It! Tool using AI

Core themes

• Use strategies, advice and 

resources

• Seek opportunities for 

group activities and 

intervention

• Implement tools and 

techniques

• Encouraging and praising

Several users mentioned 

their plans to "attend group 

sessions" or "chat groups". 

These parents are keen to 

use community resources, 

indicating satisfaction with 

groups as a valuable tool to 

aid their child's 

communication 

development.
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The general sentiment expressed by users is 
overwhelmingly positive, indicating they're 

pleased with the current state of the service. 
Phrases such as "Nothing, it was brilliant", 

"Everything was fair", "Fantastic and Friendly", 
"Nothing, thank you", "Everything was explained 
fully", "A great idea" and other affirmations were 

frequent, suggesting strong approval of the 
service. Additionally, the helpful and welcoming 

nature of the staff was extolled by multiple users.

Core Themes from 209 qualitative responses 

analysed through the 

Balanced System® Prove It! Tool using AI

The service is seen as being very helpful, useful, polite and 
welcoming, with one user describing it as an 'excellent service'. 
It is being used for advice/support, as per the comments, 
"Really glad we came", "I feel I got the best advice", "Lots of 
helpful information and lovely to speak to someone who 
understands".

In summary, the feedback indicates that users are broadly very 
satisfied with the service as it stands, with minimal suggestions 
for improvement or specific enhancements. This suggests the 
service is well-regarded and effectively meets the needs of its 
users.
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Delivery Principle 3: Placed based support

Support is delivered in the most functionally appropriate 

and relevant place for the child or young person, their 

development and learning.

• Resources are allocated based on need – differential in 

either or both the nature of the offer or the volume of 

the offer based on evidence of need

• Link therapist – meaning a school or setting based 

key therapist whose time is consolidated into their 

schools and settings and who work regularly as part of 

the school or setting team

• Intervention focused on functional outcomes – the 

therapeutic offer must be focused on functional, ideally 

child and family or young person led, outcomes

Delivering the Balanced System® 
Principles in Practice
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School allocation

MediumVV Low VV High

https://youtu.be/E_zc3
w31urw



Rolling programme 
of targeted 

interventions 
throughout the key 

stages 
Liaison meetings 

with SENCO

Specialist 
interventions for a 

few children 

Parent Evenings 
with SLT and 

SENCO 

SLTA on the job 
training for TAs 

SLT assessments at 
school 

Multi-agency 
assessments e.g. 

ASD diagnosis 

Intervention Fayre

Concept of the 
Week or Word 

of the Week

Primary School Example - Worcestershire



https://www.thebalancedsystem.org/schools/what-is-

scheme-for-schools/
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Delivery Principle 4: Build the targeted offer

Development of strong universal and targeted provision 

is key to facilitating access to specialist support as and 

when needed for a finite time

• Targeted offer – building a robust targeted offer across 

all five strands is key activity for all: therapy teams and 

wider workforce

Delivering the Balanced System® 
Principles in Practice
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Delivery Principle 5: Information

High quality, accessible and consistent information and 

advice are available in a range of media and culturally 

appropriate forms to enable parents and carers and 

professionals to be well informed. These typically have 

been quality assured by the appropriate therapy 

professionals

Delivering the Balanced System® 
Principles in Practice



https://pathway.thebalancedsystem.org



To conclude
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Do our resources 

follow need?

Why do we do 

what we do?

So what?

Can we evidence 

impact?

Prove It!



Marie.Gascoigne@bettercommunication.org.uk

@BetterCommCIC
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